Crafton Borough

Proposed 2019 General Fund Budget
January 1, 2016 through August 31, 2018

2016 Actual 2016 Budget | 2017 Actual 2017 Budget 2018 YTD 2018 Budget Over/Under % of Budget | Proposed Budget Comments
Revenues
301 - Real Estate Taxes
01-301.10 - Real Estate - Current 1,407,019.40 1,385,000.00] 1,397,748.50 1,380,000.00] 1,336,524.55 1,390,000.00 -53,475.45 96.15% 1,406,150.00
01-301.20 - R.E. Tax - Prior Year 7,899.82 7,000.00 244165 7,000.00 187.11 5,000.00 -4,812.89 3.74% 3,000.00
01-301.50 - R.E. Tax - Deling.-Liened 73,173.23 50,000.00 51,179.85 55,000.00| 48,087.64 55,000.00 -6,912.36 87.43% 50,000.00
Total 301 - Real Estate Taxes 1,488,092.45 d.in.ooo.oo— 1,451,370.00 1,442,000.00] 1,384,799.30 1,450,000.00 -65,200.70 95.5%) 1,459,150.00
310 - Act 511 Taxes
01-310.10 - Real Estate Transfer 88,421.91 65,000.00 85,441.09 65,000.00] 45,344.63 68,000.00 -12,655.37 78.18% 50,000.00
01-310.21 - EIT - Current 687,161.73  500,000.00 617,684.69  525,000.00 38091297  556,500.00 -175,587.03 68.45% 570,000.00
01-310.22 - EIT - Prior 253,059.50  275,000.00 216,923.34  250,000.00| 199,473.32  250,000.00 -50,526.68 79.79% 235,000.00
01-310.23 - EIT - Delinquent 0.00 60,679.16 26,951.23 50,000.00 -23,048.77 53.9% 40,000.00
01-310.31 - Mercantile - Current 110,64538  105,000.00f 107,973.80  100,000.00 78,083.15  100,000.00 -21,916.85 78.08% 105,000.00
01-310.32 - Mercantile - Prior 0.00 0.00 146.36 (not budgeted)
01-310.36 - Business Privilege - Current 59,892.84 §5,000.00 62,880.83 56,000.00| 56,899.07 60,000.00 -3,100.93 94.83% 63,000.00
01-310.51 - LST - Occ Tax - Current 51,608.83 45,000.00) 49,624.36 45,000.00 36,680.86 45,000.00 -8,319.14 81.51% 50,000.00
Total 310 - Act 511 Taxes 1,150,790.19 1,035,000.00f 1,201,207.37 1,031,000.00 824,491.59 1,119,500.00 -295,008.41 73.65% 1,113,000.00
319 - Penalty/interest
01-319.01 - P/l Real Estate Taxes 3,713.67 18,000.00 3,274.32 5,000.00 1,422.12 5,000.00 -3,577.88 28.44% 3,500.00
01-319.02 - P/l - R/E Taxes - Deling. 34,100.47 36,567.08 25,000.00| 23,894.14 25,000.00 -1,105.86 95.58% 32,000.00
01-319.12 - PA EIT 8,821.17 10,000.00 896.93 8,000.00 1,104.51 1,000.00 104.51 110.45% 1,000.00
01-319.122 - P/l EIT - Deling. 0.00 4,921.30 1.800.41 5,000.00 -3,199.59 36.01%) 3,000.00
01-319.13 - P/ Mercantile 422.93 250.00 525.92 250.00/ 24.64 500.00 -475.36 4.93% 500.00
01-319.15 - PA LST- OPT 22.46 29.78 0.00 0.39 0.00
01-319.18 - P/l Business Privilege 608.62 750.00 454.94 500.00! 413.63 500.00 -86.37 82.73% 600.00
Total 319 - Penalty/Interest 47,689.32 ww.ooo‘oo_ 46,670.27 38,750.00| 28,659.84 37,000.00 -8,340.16 77.46% 40,600.00
321 - Business Licenses & Permits
01-321.61 - Soliciting Permits 110.00 250.00 1,550.00 250.00| 830.00 250.00 580.00 332.0% 800.00
01-321.75 - Mechanical Devices 2,850.00 5,000.00 4,200.00 3.000.00 4,800.00 4,000.00 800.00 120.0% 4,500.00
01-321.80 - Cable Franchise Fees 111,413.28 95,000.00 111,87262  112,000.00 79,101.35  112,000.00 -32,898.65 70.63% 112,000.00
01-321.90 - Business Licenses 2,450.00 2,500.00 2,140.00 2,500.00 2,150.00 2,500.00 -350.00 86.0% 2,500.00
Total 321 - Business Licenses & Permits 116,823.28 Sn.uuo.oo_ :o.wmn.mm— 117,750.00 86,881.35  118,750.00 -31,868.65 73.16% 119,800.00
322 - Non-Business Licenses & Permits
01-322.80 - Street Openings 10,989.00 10,000.00 17,666.00 8,000.00 12,426.00 8,000.00 4,426.00 156.33% 11,000.00
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60.00 0.00 70.00 0.00 70.00 100.0% 50.00
01-322.83 - Truck Parking Permits 310.00 100.00 280.00 100.00 70.00 100.00 -30.00 70.0% 200.00
Total 322 - Non-Business Licenses & Permits 11,419.00 10,100.00 18,006.00 8,100.00 12,566.00 8,100.00 4,466.00 155.14% 11,250.00
331 : Fines & Forfelts
01-331.10 - Fines - Magistrate/County 38,695.28 40,000.00 34,108.93 40,000.00 21,847.84 40,000.00 -18,152.16 54.62% 33,000.00
01-331.12 - Code/Ordinance Violations 1,120.04 1,250.00, 192.75 1,000.00 57.00 500.00 -443.00 11.4%| 300.00
01-331.13 - Moving Veh. Violations/State Police 4,702.56 5,000.00 4,099.29 4,000.00 2,347.76 4,000.00 -1,652.24 58.69%) 4,000.00
01-331.41 - Pay ts for Public Nui Rem. 0.00 Created for Ch.131 of code enf - offsets 413.41
Total 331 - Fines & Forfeits 44,417.88 46,250.00 38,400.97 45,000.00 24,252.60 44,500.00 -20,247.40 54.5%) 37,300.00
341-342 - Interest, Rents & Royaities
01-341.01 - Income on Investments 2,557.70 500.00/ 7,128.85 1,000.00, 11,755.53 1,500.00 10,255.53 783.7%, 7.000.00
01-342.00 - Rental Income 25,320.36 25,000.00) 26,121.94 25,000.00 17,373.52 25,000.00 -7,626.48 69.49%) 26,052.00
Total 341-342 - Interest, Rents & Royalties 27,878.06 25,500.00 33,250.79 26,000.00 29,129.05 26,500.00 2,629.05 109.92%! 33,052.00
354 - State Grant Proceeds
01-354.15 - Act 101 Recycling Grant 5,247.00 4,000.00 0.00 4,000.00 10,156.00 4,000.00 6.156.00 253.9% 6,000.00
01-354.20 - Miscellaneous Grants 3,500.00 4,500.00 73,692.00 0.00] 0.00 1,000.00 -1,000.00 0.0% 0.00 Line item will not be used after 2018
01-354.25 - DCNR - Parks, Rec Study 0.00 1,000.00 0.00 0.00 0.00 0.00
Total 354 - State Grant Proceeds 8,747.00 9,500.00] 73,692.00 4,000.00 10,156.00 5,000.00 5,156.00 203.12% 5,000.00
355 - State Shared Revenue & Entitlements
01-355.01 - PURTA 3,338.77 3,650.00 3,231.57 3,500.00 0.00 3,000.00 -3,000.00 0.0% 3,200.00
01-355.04 - Liquor Licenses 1,000.00 1.000.00 1.000.00 1,000.00| 0.00 1,000.00 -1,000.00 0.0% 1,000.00 2018 collected in September
01-355.05 - Pension State Aid 111,256.38 106,000.00 118,94560  112,000.00 0.00  115,000.00 -115,000.00 0.0% 130,000.00 2018 = 131,163
01-355.07 - Foreign Fire Fund 30,945.13 32,000.00 28,193.24 31,000.00 0.00 29,000.00 -29,000.00 0.0% 26,000.00 2018 = 25,722
01-355.09 - Act 13 impact Fee 674.40 500.00 663.78 700.00 1,002.63 700.00 302.63 143.23% 1,000.00
Total 355 - State Shared Revenue & Entitlements 147,214.68 143,150.00 152,034.19  148,200.00] 1,002.63 148,700.00 -147,697.37 0.67% 161,200.00
357 : County Shared Revenue & Grants
01-357.01 - 1% Sales Tax - County RAD 217,566.80  200,000.00 218,219.25  220,000.00 146,256.50  220,000.00 -73,743.50 66.48% 220,000.00
01-357.012 - Act 167 Mini Grant 0.00 0.00 0.00 2,000.00 Legal/iad reimbursement - non-recurring revenue
Total 357 - County Shared Revenue & Grants 217,566.80  200,000.00 218,219.25 wno.ooobo_ 146,256.50  220,000.00 -73,743.50 66.48% 222,000.00
358 - Intergov. Contract Services —
01-358.10 - Police Services - Thornburg 92,668.56 93,169.00 92,668.56 95,500.00 63,632.40 95,000.00 -31,367.60 66.98% 92,668.00
01-358.11 - Fire Protection Services 8,500.08 8,500.00 8,500.08 8,500.00 5,666.72 8,500.00 -2,833.28 66.67% 8,500.00
01-358.12 - Reimb. VehExp-Code Official 0.00 1,500.00 0.00 1,000.00; 0.00 - Nolonger used - will not be budgeted
Total 358 - Intergov. Contract Services 101,168.64 103,169.00 101,168.64 105,000.00 69,299.12 103,500.00 -34,200.88 66.96% 101,168.00

361-363 - Departmental Earnings
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01-361.31 - Subdivision Fees 900.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0% 0.00
01-361.33 - Zoning Use Permits 4,585.00 2,500.00 5,225.00 3,000.00 2,965.00 4,000.00 -1,035.00 74.13% 4,000.00
01-361.34 - Hearing Fees - Zoning & Planning 1,500.00 1,500.00 500.00 1,000.00 0.00 1,000.00 -1,000.00 0.0% 1,000.00
01-361.51 - Sale of Maps 10.00 0.00 0.00 0.00 0.00 - Eliminate for 2019 budget
01-361.71 - Right-to-Know Record Reproduction 0.00 Fees are rarely incurred but would be coded here
01-362.11 - Sale of Accident & Police Reports 1,695.00 1,500.00 2,265.00 1,500.00 1,020.00 1,500.00 -480.00 68.0% 1,600.00
01-362.141 - Crossing Guard Reimb. 45,451.05 40,500.00 44,693.99 40,000.00 29,150.26 45,000.00 -15,849.74 64.78% 45,000.00
01-362.40 - Building/Electric Permit Fees 12,134.50 15,000.00 27,183.50 9,000.00 9,148.25 10,000.00 -851.75 91.48% 12,000.00
01-362.45 - Occupancy Permits 8,640.00 4,000.00 8,570.00 6.000.00 4,435.00 6,500.00 -2,065.00 68.23% 8.500.00
01-362.48 - Rental Inspection Fee 3,480.00 5,000.00 5,040.00 4,000.00 4,460.00 4,500.00 -40.00 99.11% 5,500.00
01-362.55 - Other Permits - Code Enforcement 0.00 730.00 0.00 610.00 500.00 110.00 122.0% 700.00
01-362.70 - Police Application Fees 0.00 0.00 1,000.00 700.00 1,000.00 -300.00 70.0% 0.00 Only used for Civil Service exams
01-362.74 - Reimbursed - P/D Overtime Details 65,776.04 0.00 9,145.42 0.00 7.921.72 0.00 7.921.72 100.0% 7.000.00
01-362.75 - Drug Task Force OT 4,850.11 500.00 7.376.98 600.00 1,494.03 5,000.00 -3,505.97 29.88% 3.000.00
01-363.51 - PennDot Snow Removal 6,450.37 6,000.00 7,696.02 7,000.00 416.78 7,000.00 -6,583.22 5.95% 7.000.00
Total 361-363 - Departmental Earnings 155,472.07 76,500.00) 118,425.91 73,100.00 62,321.04 86,000.00 -23,678.96 72.47% 95,300.00
364 - Sanitation

01-364.30 - Current Garbage Collection Fee 448,622.35  465,000.00 450,093.82  470,000.00 44352277  485,000.00 -41,477.23 91.45% 473,110.00
01-364.32 - Jordan - Refuse Billing Fee 8,420.00 7,000.00 8,340.00 8,000.00 8,265.00 8,000.00 265.00 103.31%) 8.300.00
01-364.35 - Garbage Collection - Deling. 47,771.44 50,000.00| 88,967.37 50,000.00 56,514.63 50,000.00 6,514.63 113.03% 60,000.00
01-364.36 - P/l - Garbage Collection 18,5612.73 15,000.00 3,948.06 15,000.00 2,473.90 2,000.00 473.90 123.7% 4,000.00
01-364.362 - P/l - Garbage Collection - Deling. 0.00 27,791.98 15,398.99 15,000.00 398.99 102.66% 20,000.00
Total 364 - Sanitation 523,326.52 537,000.00 579,141.23 543,000.00 526,175.29 560,000.00 -33,824.71 93.96%| 565,410.00
367 - Recreation Fees

01-367.10 - Minature Golf Pay to Play 0.00 110.00 0.00 135.00 100.00 35.00 135.0% 100.00
01-367.14 - Park Shelter Rentals 3,757.00 3,000.00 4,720.00 3,500.00, 3,710.00 4,000.00 -290.00 92.75% 4,000.00
01-367.15- C ity Center R l 1,975.00 2,000.00 2,350.00 2,000.00 2,440.00 2,000.00 440.00 122.0% 2,200.00
01-367.20 - Pool Passes 32,150.00 25,000.00] 31,655.00 30,000.00) 30,586.00 31,000.00 -414.00 98.67% 31,000.00
01-367.21 - Pool General Admission 52,073.90 33,000.00] 44,849.00 35,000.00| 48,045.86 40,000.00 8,045.86 120.12%, 48,000.00
01-367.22 - Swimming Lessons 4,070.00 3,000.00 3,758.00 4,000.00 4,929.00 3,500.00 1,429.00 140.83% 4,500.00
01-367.23 - Pool/Mini Golf Rentals 4,001.00 3,000.00 4,926.00 4,000.00 5,425.00 4,500.00 925.00 120.56%, 5,000.00
01-367.24 - AquaRobics 342.00 500.00 171.00 250.00 602.00 200.00 402.00 301.0% 350.00
01-367.25 * Chair Rentals - Locks 1,176.00 1,000.00 1,274.00 1,000.00 1,056.00 1,000.00 56.00 105.6% 1,000.00
01-367.30 - Sale of Wood Chips/Compost 220.00 185.00 100.00! 0.00 100.00 -100.00 0.0%| 0.00
01-367.40 - Pool Concessions 28,481.07 19,000.00 23,481.68 20,000.00| 23,852.89 23,000.00 852.89 103.71%| 24,000.00
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01-367.50 - Senior Dinner Fees 2,264.00 2,000.00 2,260.00 2,000.00 1,945.52 2,000.00 -54.48 97.28% 2,300.00

01-367.52 - Fundraising - Recreation 12,041.74 1,500.00 8,236.41 1,500.00 0.00 1,500.00 -1,500.00 0.0% 7,000.00

Total 367 - Recreation Fees 142,551.71 93,000.00; 127,976.09 Sw.umo.ooﬁ 122,727.27 112,900.00 9,827.27 108.7% 129,450.00

380 - Misc. Revenues

01-380.01 - Refunds on Current Expenditures 12,461.51 1,000.00 1,890.12 1,000.00 215.00 1,000.00 -785.00 21.5% 0.00

01-380.02 - Other 113.75 1,000.00 992.79 1,000.00 6,737.26 1,000.00 5,737.26 673.73%) 0.00 Not intended for use in 2019
01-380.03 - Insurance Dividends 33,930.13 25,000.00 48,577.18 30,000.00 46,016.90 35,000.00 11,016.90 131.48% 45,000.00

01-380.04 - Reimb. Exp-Comp. Plan Ingram 763.14 17,300.00 0.00 15,000.00 0.00 0.00

01-380.50 - Military Banner Receipts 0.00 17,635.00 2,205.00 2,000.00 205.00 110.25%; 2,000.00

Total 380 - Misc. Revenues 47,268.53 44,300.00 68,995.09 ﬁ.ooobo— 65,174.16 39,000.00 16,174.16 141.47% 47,000.00

388 - Fiduclary Funds

01-388.01 - Police Pension Contribution 39,924.54 37,000.00 40,210.41 wm.ooo‘oo— 25,710.90 35,000.00 -9,289.10 73.46% 38,700.00

Total 388 - Fiduciary Funds 39,924.54 37,000.00§ 40,210.41 wm.ooobo_ 25,710.80 35,000.00 -9,289.10 73.46% 38,700.00

391 - Proceeds - General Fixed Asset Disposition

01-391.10 - Sale of Fixed Assets 156.00 0.00 0.00 0.00. 0.00 0.00 0.00 0.0% 0.00  Will be used for any property sold via bid
01-391.20 - Comp ion of Fixed Asset: 64,278.73 5,000.00 4,622.04 5,000.00 6,813.74 5,000.00 1,813.74 136.28% 5,000.00

Total 391 - Other Financing Sources 64,434.73 5,000.00 4,622.04 m.ooo.oo_ 6,813.74 5,000.00 1,813.74 136.28% 5,000.00

392 - Interfund Transfers

01-392.30 - Transfer from Capital Projects Fund 13,469.00

01-392.35 - Transfer from Highway Aid Fund 161,346.65 157,000.00 168,031.07 165,000.00 177,609.46 174,000.00 3,609.46 102.07%, 177,000.00

01-392.90 - Trns from Unreserved Fund Balance 213,870.00

Total 392 - Interfund Transfers 161,346.65 157,000.00 168,031.07 .mm.ooo.oo— 177,609.46 174,000.00 3,609.46 102.07%; 404,339.00

395 - Refunds of Previous Years

01-395.02 - Gasoline Tax Refund 0.00 0.00 1,000.00 0.00 .

01-395.04 - Other 0.00 1,500.00 842.49 0.00 0.00 -

01-399.00 - Reserve Fund Carryover 0.00  499,381.00 0.00 130,750.00 0.00 111,050.00 -111,050.00 0.0% - See 392.90

Total 395 - Refunds of Prior Years 0.00 500,881.00 842.49 131 _umo.oo_ 0.00 111,050.00 -111,050.00 0.0% 0.00 This section will not be budgeted going forward
Total Revenues 4,496,132.06 4,597,100.00] 4,562,026.43 a.nao.ooo.oo— 3,594,025.84  4,404,500.00 -810,474.16 81.6%; 4,588,719.00
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1
2016 Actual 2016 Budget | 2017 Actual 2017 Budget | 2018 YTD 2018 Budget Over/Under % of Budget | Proposed Budget Comments
|Expenses i
400 - Borough Council
01-400.05 - Salary - Council 8,400.00 8.400.00 8,400.00 8,400.00 5,600.00 8,400.00 -2,800.00 66.67%, 8,400.00 |
01-400.24 - C il Meeting Exp 1,414.28 8,000.00 776.20 1,000.00, 2,531.31 500.00 2,031.31 506.26% 1,000.00 [
01-400.42 - Subs./Memberships - Borough 2,790.60 2,000.00 2,404.00 1,500.00) 1,305.00 1,000.00 305.00 130.5% 3,000.00
01-400.46 - Meetings, Conferences & Training 4,871.00 6,000.00 5,307.00 5,000.00 6,873.00 5,000.00 1,873.00 137.46% 6,000.00
405.18 - Stipend Council Meetings 60.00 0.00 0.00 0.00 - Qbsolete - elimi for 2019 budg
Total 400 - Borough Council 17,535.88 mu.aoo.oo— 16,887.20 15,900.008 16,309.31 14,900.00 1,409.31 109.46%) 18,400.00
401 - Mayor
01-401.05 - Salary - Mayor 1,800.00 1,800.00 1,800.00 1,800.00, 1.200.00 1,800.00 -600.00 66.67%, 1,800.00
01-401.42 - Subscriptions/Memberships - Mayor 130.00 200.00 130.00 200.00 0.00 200.00 -200.00 0.0% 130.00
Total 401 - Mayor 1,930.00 2,000.00 1,930.00 m.oco.oc— 1,200.00 2,000.00 -800.00 60.0%, 1,930.00
402 - Auditing & Financial Administration
01-402.31 - Auditing - Professional Auditor 11,999.50 12,500.00 11,997.50 12,500.00, 12,071.25 12,500.00 -428.75 96.57% 12,000.00 I
01-402.45 - Payroll Contract 5,868.94 6,500.00 6,638.79 6,500.00 4,864.64 6,500.00 -1,635.36 74.84% 6,500.00 _
Total 402 - Auditing & Financial Administration 17,868.44 19,000.00% 18,636.29 G.oooloo— 16,935.89 19,000.00 -2,064.11 89.14%) 18,500.00
403 - Tax Coilection
01-403.11 - Salary - Property Tax Collector 480.00 500.00 480.00 500.00, 320.00 500.00 -180.00 64.0% 480.00
01-403.31 - Auditing Services 0.00 214.03 0.00 0.00 0.00 0.0% 0.00  Our auditor contract is in 402.31
01-403.35 - Bonds - Property Tax Collector 368.00 400.00 401.00 400.00 544.00 400.00 144.00 136.0% 450.00
01-403.46 - Jordan Tax - Liens/Revivals/SherSales 8.032.00 10,000.00 21,050.50 10,000.00 960.27 15,000.00 -14,039.73 6.4% 12,000.00
01-403.461 - Jordan Tax - TCF Fees 15,068.79 17,000.00 18,908.67 16,000.00 14,839.35 18,000.00 -3,160.65 82.44% 18,000.00
01-403.462 - Jordan Tax - R/IE Tax Collec Fee 7.473.33 7.500.00 7,416.00 7,500.00 0.00 7,500.00 -7,500.00 0.0% 7.500.00
01-403.463 - Jordan Tax - Prior R/E Tax Fee 21,395.21 15,000.00 18,482.28 17,000.00 8,601.05 15,000.00 -6,398.95 57.34% 15,000.00
01-403.47 - Jordan Act 511 Fees 8.,386.81 12,000.00 9,981.65 10,000.00 6,483.54 10,000.00 -3,5616.46 64.84% 10,000.00
01-403.48 - Jordan-Act 32 SWTax District 14,827.55 15,000.00 15,443.45 15,000.00 11,006.78 15,000.00 -3,993.22 73.38% 15,000.00
01-403.76 - RAD Tax Payment 1,108.56 440.06 1,500.00, 163.11 1,500.00 -1,336.89 10.87% 500.00
Total 403 - Tax Collection 77,140.25 ww.aoo.oo— 92,817.64 d.wco.oo— 42,918.10 82,900.00 -39,981.90 51.77% 78,930.00
404 - Solicitor/Legal Services
01-404.31 - Solicitor Expenses 34,397.89 35,000.00 24,630.78 35,000.00 29,363.30 50,000.00 -20,636.70 58.73% 55,000.00
01-404.332 - Labor Counsel 1,764.76 12,000.00 0.00 2,000.00 0.00 1,000.00 ~1,000.00 0.0% 0.00  Will use general solicitor
01-404.40 - Legal - Litigation 0.00 5,000.00 0.00 1,000.00] 1,103.50 1,000.00 103.50 110.35% 1,000.00
Total 404 - Solicitor/Legal Services 36,162.65 52,000.00} 24,630.78 38,000.00} 30,466.80 52,000.00 -21,533.20 68.59% 56,000.00
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405 - Administrative Staff

01-405.10 - Salary - Borough Manager 85,118.30 83,500.00 88,584.03 86,900.00 59,938.67 90,500.00 -30,561.33 66.23% 76,500.00
01-405.11 - Salary - Treasurer 3,000.00 2,700.00 3.000.00 2,700.00, 2,000.00 2,700.00 -700.00 74.07% 3,000.00
01-405.12 - Salary - Full Time Staff 65,455.53 69,000.00 77,934.11 76,000.00, 63,333.44 80,000.00 -26,666.56 66.67% 83,200.00
01-405.13 - Administrative Intern 0.00 0.00 1,163.25 3.500.00
01-405.154 - Health & Accident & STD 803.90 1,100.00 1,103.70 800.00 563.35 900.00 -336.65 62.59% 800.00
01-405.156 - Hospitalization 37,336.58 45,000.00 57,450.11 60,000.00 35,356.68 58,000.00 -22,643.32 60.96% 58,000.00
01-405.161 - Social Security 12,176.23 15,000.00 13,295.11 13,000.00 9,052.81 13,000.00 -3,947.19 69.64% 13,000.00
01-405.162 - U ploy Comp ti 1,183.58 2,500.00 919.12 2,500.00 919.12 1,000.00 -80.88 91.91% 1.000.00
01-405.163 - FSA 1,105.20 1,500.00 1,381.73 1,000.00 286.26 1,500.00 -1,213.74 19.08% 1.500.00
01-405.164 - HRA 1,313.69 3,000.00 1,366.54 2,000.00 1,184.08 3,000.00 -1,815.92 39.47% 3,000.00
400.17 - Retirement Incentive-Admin 4,000.00 6,000.00 0.00 0.00 0.00 Eliminate for 2019 budget - one-time charge
01-405.33 * Transportation Reimbursement 0.00 1,000.00 9.00 500.00 0.00 §00.00 -500.00 0.0% 250.00
01-405.35 - Bonds 951.00 500.00 951.00 1,000.00 1,022.00 1.000.00 22.00 102.2% 1,000.00
01-405.354 - Worker's Compensation 857.48 1,000.00 681.80 1.000.00 289.60 1,000.00 -710.40 28.96% 800.00
01-405.42 - Dues, Subscriptions & Memberships 0.00 0.00 0.00 0.00 0.0% 900.00
01-405.46 - Meatings, Conf s & Training: 0.00 0.00 0.00 0.00 0.0% 2,000.00
Total 405 - Administrative Staff 213,30149 221 .moo.oc— 246,676.25  247,400.00f  165,109.26  253,100.00 -87,990.74 65.24% 248,450.00
406 - General Administration

01-406.21 - Office Supplies/Postage 3,685.34 4,000.00 3,446.81 3,500.00 2,623.71 4,000.00 -1,376.29 65.59% 3.700.00
01-406.22 - News! - Printing/Postag 1,526.29 1,000.00 631.32 1,000.00 0.00 1,000.00 -1,000.00 0.0% 1,000.00
01-406.26 - Minor Equipment 515.99 1,000.00 324.00 750.00 1,352.33 500.00 852.33 270.47% 1.500.00
01-406.32 - Communications 4,267.01 5,000.00 4,283.76 4,500.00 3,267.23 4,500.00 -1,232.77 72.61% 4,500.00
01-406.34 - Advertising 1,867.70 2,500.00 1,351.40 2,000.00, 3,569.90 2,500.00 1,069.90 142.8%) 4,000.00
01-406.356 - Drug & Alcohol Testing 0.00 1,500.00 130.81 500.00 0.00 500.00 -500.00 0.0%! 300.00
01-406.37 - Maint. & Repairs Equipment 3,170.40 2,000.00 4,566.06 3,000.00 5,128.50 3,500.00 1,628.50 146.53% 3,000.00
01-406.38 - Equipment Rentals 8,457.80 9,000.00 8.833.70 7.750.00 6,443.84 8,750.00 -2,306.16 73.64% 10,000.00
01-406.74 - Major Equipment 0.00 5,000.00 1,861.84 1,000.00| 2,342.23 1,000.00 1,342.23 234.22% 2,500.00
Total 406 - General Administration 23,490.53 31,000.00 25,329.70 24,000.00 24,7271.74 26,250.00 -1,622.26 94.2% 30,500.00
407-408 - Other Professional Services

01-407.25 - Computer HW/SW Maintenance 1,574.10 1,000.00; 0.00 1.000.00 14.98 1,000.00 -985.02 1.5% 400.00
01-407.32 - IT Expenses 4,455.26 4,000.00 5,556.00 6,000.00 4,862.54 5,000.00 -137.46 97.25%| 5,000.00
01-408.31 - Engineer - General Services 48,477.33 45,000.00 32,733.72 55,000.00 14,585.75 50,000.00 -35,414.25 29.17% 45,000.00
01-408.315 - Engineer Retainer 1,200.00 1,200.00 1,200.00 1,200.00 600.00 1,200.00 -600.00 50.0% 1,200.00
Total 407-408 - Other Professional Services §5,706.69 51,200.00] 39,489.72 62,200.00 20,063.27 57,200.00 -37,136.73 35.08% 51,600.00
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409 - Municipal Properties

01-409.21 - Maintenance Supplies 1,623.73 1.500.00 1,603.27 1,500.00 1.306.06 1,500.00 -193.94 87.07% 1,650.00
01-409.22 - Supplies District Court 0.00 0.00 0.00 500.00 -500.00 0.0% 0.00 Has not been budgetediused
01-409.26 - Minor Equipment 0.00 500.00 0.00 500.00 0.00 - Was not budgeted last year - elimi after 2019
01-409.36 - Utilities 22,602.39 21,000.00 22,134.35 20,000.00 16,741.21 21,000.00 -4,268.79 79.72% 22,500.00
01-409.361 + Utilities - District Magistrate 5,199.36 6,000.00] 7,070.17 6,000.00, 4,113.91 6,000.00 -1,886.09 68.57% 6.500.00
01-409.37 - Repairs/Maintenance 16,946.20 19,000.00 17,.218.93 15,000.00 19,443.41 15,000.00 4,443.41 129.62% 15,000.00
01-409.371 - Repairs/Maint- Dist. Magistrate 974.12 5,000.00 1,150.56 2,500.00 734.47 1,000.00 -265.53 73.45% 1,000.00
01-409.45 - Contracts - Custodian/Mats 7,658.34 8,000.00 10,903.76 9,000.00 7.393.53 9,000.00 -1,606.47 82.15% 10,000.00
01-409.50 - Municipal Prop. Misc. 1,500.00 3,000.00 2,095.00 1.500.00 494.10 1.500.00 -1,005.90 32.94% 1,500.00
01-409.71 - Cap Improvements - Dist. Magist 0.00 5,000.00 0.00 1.000.00 0.00 1,000.00 -1,000.00 0.0% 1,000.00
01-409.76 - Refunds - Community Center 0.00 100.00 0.00 100.00 0.00 100.00 -100.00 0.0%| 100.00
Total 409 - Municipal Properties 56,504.14 mw;oc.oo— 62,176.04 57,100.00 50,226.69 66,600.00 -6,373.31 88.74% 59,250.00
410 - Police Services

01-410.12 - Salaries - Police Officers 582,977.86  565,000.00 615,267.70 697,000.00 422,761.11 633.000.00 -210,238.89 66.79% 707.480.00
01-410.121 - Salary - Chief 94,332.42 89,000.00! 96,935.23 92,000.00 63,000.00 94,500.00 -31,500.00 66.67% 97,317.00
01-410.13 - Longevity - Police 3,000.00 3,000.00] 4,250.00 4,500.00 3,000.00 4,500.00 -1,500.00 66.67%) 4,750.00
01-410.14 - Salary - Police Secretary 25,072.80 36,000.00 30,481.50 33,500.00! 21,560.40 34,500.00 -12,939.60 62.49%) 35,500.00
01-410.154 - Health & Accident & STD 3,900.00 4,000.00 3,893.40 4,000.00 2,595.60 4,000.00 -1,404.40 64.89%) 4,500.00
01-410.156 - Hospitalization 112,047.69 135,000.00 116,593.08 130,000.00 80,410.48 125,000.00 -44,589.52 64.33% 131,500.00
01-410.161 - Social Security 69,734.89 62,000.00 71,739.92 69,000.00] 47,883.71 71,000.00 -23,116.29 67.44% 78,700.00
01-410.162 - U ploy t Comp (| 5,561.68 8,500.00 5,135.26 8,000.00] 4,923.21 8.000.00 -3,076.79 61.54% 6,830.00
01-410.163 - FSA 3.780.00 4,500.00 3,365.94 4,500.00] 2,794.40 4,500.00 -1,705.60 62.1% 4,500.00
01-410.164 - HRA 3,343.73 6,000.00 3,809.98 6,000.00] 4,300.79 6.000.00 -1,699.21 71.68% 6,000.00
01-410.18 - Wages - Crossing Guards 84,446.00 81,000.00 83,230.00 81,000.008 45,129.30 84,000.00 -38,870.70 53.73% 86,500.00
01-410.181 - Wages - Jail Guards 515.00 1,000.00§ 300.00 1,000.00! 410.00 1,000.00 -580.00 41.0%! 1.000.00
01-410.19 - O.T. Police 63,539.85 20,000.00 22,336.57 20,000.00 17,361.27 20,000.00 -2,638.73 86.81% 18,000.00
01-410.191 - Court/ School - Reimb Exp 1,535.00 2,000.00; 2,071.00 2,000.00/ 1,368.00 2,000.00 -632.00 68.4% 2,000.00
01-410.192 - Court Overtime 46,727.84 40,000.00 65,132.25 40,000.00 39,977.93 45,000.00 -6,022.07 88.84% 50,000.00
01-410.193 - DANET O.T. 5,567.23 3,000.00 7,754.47 5,000.00 2,105.85 5,000.00 -2,894.15 42.12% 5,000.00
01-410.21 - Office Supplies/Postage 2,600.21 3,000.00 2,543.17 3,000.00 1,588.35 3,000.00 -1,411.65 52.95% 3,000.00
01-410.22 - Ammunition 1,205.14 1,500.00 1,349.23 1,500.00 0.00 1,500.00 -1,500.00 0.0% 1,500.00
01-410.23 - Uniform Allowance 10,370.25 7,700.00 6,210.54 7,700.00 5,598.58 7.700.00 -2,101.42 72.711% 17,700.00
01-410.232 - Uniform Allowance - School Guards 798.10 1,250.00 437.19 1,250.00 112.00 1,000.00 -888.00 11.2% 1,000.00
01-410.24 - Fuel Expense 9,046.17 15,000.00 10,181.92 13,000.00 7,342.67 13,000.00 -5,657.33 56.48% 11,000.00
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01-410.25 - Maint Equip.-Suppli 1,738.00 3,500.00 1,847.12 3,500.00 1,639.64 3,500.00 -1,860.36 46.85% 3,000.00
01-410.26 - Minor Equipment 1,887.49 5,000.00 4,031.03 5,000.00 704.94 10,000.00 -9,295.06 7.05% 12,000.00
01-410.32 - Communications 8,948.65 15,000.00 8,671.14 12,000.00 6,998.81 11,000.00 -4,001.19 63.63% 11,000.00
01-410.321 - IT Expense 4,890.50 5,000.00 5,537.50 5,000.00 4,000.50 5,000.00 -999.50 80.01%, 5,000.00 |
01-410.354 - Worker's Compensation 45,393.68 42,000.00 41,589.36 43,000.00 21,568.00 42,000.00 -20,432.00 51.35% 42,000.00
01-410.355 - Worker’s Comp - Schoo! Guards 6,716.94 6,500.00 5,651.00 6,500.00 3,273.60 6,500.00 -3,226.40 50.36% 6,500.00
01-410.37 - Vehicle Maintenance 5,363.29 10,000.00 5,334.43 10,000.00 5,066.38 8,000.00 -2,933.62 63.33%| 6,500.00
01-410.42 - Dues - Police Chief 877.00 900.00 889.00 900.00 802.00 900.00 -98.00 89.11%) 1,000.00
01-410.421 - Dues - Police Officers 600.00 500.00 600.00 700.00 0.00 700.00 -700.00 0.0% 1,000.00
01-410.45 - Animal Control 3,425.00 4,800.00 3,645.00 4,800.00 2,400.00 4,800.00 -2,400.00 50.0% 4,000.00
01-410.53 - Civil Service Commission 254.00 2,000.00 115.60 2,500.00 2,888.13 4,000.00 -1,111.87 72.2% 300.00 Not a test year
01-410.74 - Capital Outlay 69,045.00 72,000.00| 31,681.00 36,000.00 0.00 33,000.00 -33,000.00 0.0% 70,000.00 2 police cars - 1 planned in 2018 but not purchased |
01-410.75 - Training - Police Officers 4,957.73 8,000.00 6,203.31 8,000.00 2,966.00 8,000.00 -5,034.00 37.08% 7.000.00 |
01-410.751 - Training - Police Chief 1,349.45 1.500.00 95.00 1,500.00 50.00 1,000.00 -950.00 5.0% 1,500.00
01-410.76 - Computer Expense 3,084.00 10,000.00 3,168.50 6,000.00! 3.893.45 5,000.00 -1,106.55 77.87% 10,000.00
01-410.77 - Video Recording Devices 8,549.53 8,000.00 4,760.64 8,000.00] 0.00 8,000.00 -8,000.00 0.0% 8,000.00
Total 410 - Police Services 1,297,172.12 _.nuu.._mo.co— 1,266,837.98 A.wd.umo.oo— 830,475.10 1,319,600.00 -489,124.90 62.93% 1,462,577.00
‘411 - Fire Protection
01-411.02 - Foreign Fire Relief 30,946.13 32,000.00] 28,193.24 31,000.00 0.00 28,000.00 -28,000.00 0.0% 26,000.00
01-411.10 - Physicals-Annual CVFD 4,789.00 2,000.00 0.00 6,000.00 68.00 6,000.00 -5,932.00 1.13%) 3,000.00
01-411.22 - Operating Supplies 2,579.93 2,000.00 945.64 2,500.00 2,591.90 2,500.00 91.90 103.68%) 2,500.00
01-411.23 - Minor Equip. Repair 5,761.34 5,000.00 4,204.47 5,000.00 5,607.96 5,000.00 607.96 112.16% 5,500.00
01-411.231 - Minor Equip. Purchase 5,784.98 5,000.00 0.00 5,000.00 2,656.16 5,000.00 -2,343.84 53.12% 4,000.00
01-411.24 - Fuel, Ol 4,214.70 4,000.00 4,011.61 4,500.00 4,051.43 4,500.00 -448.57 90.03% 4,500.00
01-411.32 - Communications 4,593.72 5,000.00 3,268.08 6,000.00 5,665.36 5,000.00 665.36 113.31% 5,000.00
01-411.354 - Worker's Compensation 16,690.00 15,000.00 20,791.00 18,000.00 10,328.00 18,000.00 -7,672.00 57.38% 18,000.00
01-411.37 - Vehicle Maintenance 7.212.73 11,500.00 4,236.17 10,000.00 4,597.62 10,000.00 -5,402.38 45.98% 7,000.00
01-411.38 - Hydrant Rental 23,641.69 23,250.00 23,766.41 23,250.00 15,879.16 24,000.00 -8,120.84 66.16% 23,800.00
01-411.45 - Equip. Inspection & Testing 12,668.38 5,000.00 13,669.21 5,500.00 3,850.00 8,000.00 -4,150.00 48.13% 10,000.00
01-411.53 - Annual Contribution 40,000.00 40,000.00 40,000.00 40,000.00 26,666.64 40,000.00 -13,333.36 66.67% 40,000.00
01-411.70 - Major Equipment 8,190.91 15,000.00 8,952.43 20,300.00 11,983.45 20,000.00 -8,016.55 59.92% 18,500.00
01-411.90 - Trf to Major Equipment Fund 37,400.00 37,400.00 37,400.00 37,400.00 37,400.00 37,400.00 0.00 100.0% 37,400.00
01-411.901 - Trf to Minor Equipment Fund 22,000.00 22,000.00] 22,000.00 22,000.00 0.00 22,000.00 -22,000.00 0.0%| 22,000.00
Total 411 - Fire Protection 226,483.51 224,150.00 211,438.26 mumhmo.oo— 131,34568  235,400.00 -104,054.32 55.8%) 227,200.00
413-414 : Code Enforcement & Zoning ]
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01-413.12 - Salary - Fire Marshal 0.00 500.00 0.00 500.00 0.00 500.00 -500.00 0.0% 0.00
01-413.13 - Salary - Ordinance Officer 12,041.60 12,000.00 4,800.00 13.000.00; 4,709.70 5,000.00 -280.30 94.19% 0.00 Part-time staff will replace this position
01-413.14 - Zoning Inspections 9,266.00 8,500.00 9,598.00 8,500.00 6,602.10 9,000.00 -2,397.90 73.36% 9,500.00
01-413.15 - Wages - Part Time Staff 43,000.00 Increased code enforcement activity
01-413.161 - Social Security 921.19 800.00 367.20 800.00 360.23 500.00 -139.77 72.05% 2,000.00
01-413.162 - Unemploy Comp i 306.72 500.00) 80.15 500.00 39.19 250.00 -210.81 15.68% 400.00
01-413.21 - Office Supplies 117.56 500.00 491.44 200.00 329.95 200.00 129.95 164.98% 500.00
01-413.24 - Fuel 143.48 1,000.00 709.44 1,000.00 387.77 500.00 -112.23 77.55% 700.00
01-413.28 - Uniforms 0.00 0.00 0.00 250.00
01-413.32 - Communic/internet - Ord. Officer 1,930.80 1,200.00 1,099.20 2,000.00, 2,058.65 1,500.00 558.65 137.24% 1.500.00
01-413.354 - Worker's Compensation 104.88 500.00 9.64 500.00% 6.00 500.00 -494.00 1.2% 200.00
01-413.37 - Vehicle Repairs 1,099.33 3,000.00 1,343.34 1,000.00 525.92 1,500.00 -974.08 35.06% 1.500.00
01-413.41 - Public Nuisance Remediation 0.00 Created for Ch. 131 code enf - offset by 331.41
01-413.45 - Demolition - Blighted Property 5,150.00 10,000.00 782.66 15,000.00 24,716.97 25,000.00 -283.03 98.87% 65,000.00
01-413.46 - Training & Education 0.00 500.00 700.00 500.00 1,418.50 1,000.00 418.50 141.85% 1,500.00
01-413.47 - Bldg Permit Fees - DCED 160.00 200.00 188.00 200.00 80.00 200.00 -120.00 40.0% 300.00
01-414.12 - Bldg Permit Fees - Inspection 10,838.40 12,000.00 21,740.80 12,000.00 6,171.00 12,000.00 -5,829.00 51.43% 12,000.00
01-414.14 - ZHB - Court Reporter/Secretary 477.50 250.00 140.00 500.00 0.00 500.00 -500.00 0.0% 350.00
01-414.21 - ZHB Office - Adv - Postage 250.00 400.00 107.00 250.00 0.00 250.00 -250.00 0.0% 150.00
01-414.31 - ZHB Legal Services 6.541.75 1,500.00 735.00 2,000.00; 0.00 2,000.00 -2,000.00 0.0% 1,000.00
01-414.46 - Recodification of Ordinances 2,689.99 4,000.00 2,690.60 1,500.00 1,195.00 1,500.00 -305.00 79.67% 4,000.00
Total 413-414 - Code Enforcement & Zoning 52,039.20 57,350.00 45,582.47 59,950.00 48,600.98 61,900.00 -13,299.02 78.52% 133,850.00
427 - Sanitation

01-427.10 - Garbage Contract 436,809.60  436,860.00 445,596.00  445,600.00 304,386.00  458,000.00 -153,614.00 66.46%)| 470,386.00
01-427.12 - Recycling Contract 69,977.40 69,190.00 71,232.60 71,350.00 48,743.60 75,000.00 -26,256.40 64.99% 75,312.00
Total 427 - Sanitation 506,787.00 506,050.00 516,828.60 ma.omo.oo— 363,129.60 533,000.00 -179,870.40 66.25% 545,698.00
430-438 - Public Works Department

01-430.10 - Salary - P/W Supervisor 65,000.16 65,000.00 68,910.16 67,600.00 47,000.00 70,500.00 -23,500.00 66.67%! 76,000.00
01-430.14 - Wages - Full Time Employees 275,333.44 283,000.00, 292,358.40  295,000.00) 205,218.08 311,000.00 -105,781.92 65.99% 320,330.00
01-430.15 - Wages - Reg. Overtime Pay 2,209.24 5,000.00) 1,610.70 3,000.00] 6,081.93 3,000.00 3,081.93 202.73% 3,000.00
01-430.154 - Health & Accident & STD 2,563.20 2,300.00 2,569.80 2,300.00 1,713.20 2,500.00 -786.80 68.53% 2,500.00
01-430.156 - Hospitalization 06,785.48 110,000.00 97,946.39 105,000.00| 63,897.28 103,000.00 -39,102.72 62.04% 100,000.00
01-430.16 - Wages - Part Time 120.00 10,000.00 0.00 1,500.00 0.00 1,000.00 -1,000.00 0.0% 1,000.00
01-430.161 - Social Security 28,542.58 25,000.00! 29,745.38 26,000.00! 22,039.58 27,000.00 -4,960.42 81.63% 29,000.00
01-430.162 - Unemployment Compensation 2,623.54 3.500.00 2,645.73 3,500.00 2,182.92 3,000.00 -817.08 72.76%| 2,800.00
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2,501.01 3,000.00 1,025.00 3,000.00 1,400.96 3,000.00 -1,699.04 46.7% 3,000.00
01-430.164 - HRA 2,906.25 5,500.00 4,498.45 5,500.00, 2,117.02 5,500.00 -3,382.98 38.49% 5,500.00
01-430.18 - Wages - Seasonal Employment 22,585.50 25,000.00 25,675.00 25,000.00 22,487.00 27,000.00 -4,513.00 83.29% 25,000.00
01-430.21 - Public Works - Misc. Supplies 2,275.46 2,000.00 2,066.88 2,000.00, 1,620.39 2,000.00 -379.61 81.02% 2,500.00
01-430.23 - Uniforms 5,925.37 6,200.00 6,205.86 6,000.00 4,534.97 6,000.00 -1,465.03 75.58% 6,000.00
01-430.24 - Fuel 7,979.77 11,000.00 8,857.53 10,000.00 8,906.59 8,000.00 906.59 111.33% 11,000.00
01-430.25 - Repairs - Maintenance 11,903.80 6,000.00 11,256.51 12,000.00 8,071.78 10,000.00 -1,928.22 80.72% 11,000.00
01-430.26 - Small Tools 2,558.39 3,000.00 3.212.24 4,000.00 2,008.20 3,000.00 -991.80 66.94% 3,500.00
01-430.32 - Communications 3,480.82 3,500.00 3,615.13 3,500.00 2,227.39 3,500.00 -1,272.61 63.64% 3,500.00
01-430.354 - Worker's Compensation 26,652.58 23,500.00 24,649.60 28,000.00 14,334.72 27,000.00 -12,665.28 53.09% 27,000.00
01-430.356 - Drug/Alcohol Testing 247.30 1,000.00 166.86 500.00 112.98 500.00 -387.02 22.6% 500.00
01-430.36 - Utilities 5,375.756 7,500.00 5,998.43 7,000.00 5,647.60 6,000.00 -352.40 94.13% 8,000.00
01-430.37 - Vehicle Repairs 6,881.71 15,000.00 10,568.94 10,000.00| 8,374.80 10,000.00 -1,625.20 83.75% 10,000.00
01-430.42 - Licenses, Permits and Training 439.00 1,000.00 426.00 1,000.00 271.00 1,000.00 -728.00 27.1% 1,000.00
01-430.74 - Capital Outlay - minor equip 5,772.27 5,000.00 280.54 5,000.00 4,203.73 5,000.00 -796.27 84.08% 5,000.00
01-430.742 - Pub.Works - Cap. Outlay Equip 47,648.98 12,000.00, 0.00 5,000.00 0.00 5,000.00 -5,000.00 0.0% 5,000.00
01-432.14 - Wages - Snow Removal Overtime 9,429.84 11,500.00 2,896.82 10,000.00 9,326.33 10,000.00 -673.67 93.26% 10,000.00
01-432.22 - Anti-Skid Materials 55,569.57 45,500.00 42,147.67 50,000.00! 44,694.71 45,000.00 -305.29 99.32% 50,000.00
01-433.22 - Signs & Posts 3,727.09 5,000.00 5,589.35 5,000.00! 1,895.66 5,000.00 -3.104.34 37.91% 5,000.00
01-433.45 - Signals Maintenance 3,223.90 3.000.00 1,119.00 10,000.00! 1,048.65 10,000.00 -8,951.35 10.49% 3,000.00
01-433.451 - Electricity Signals 4,964.27 4,200.00 5,705.79 4,500.00 4,277.26 4,500.00 -222.74 95.05% 6,500.00
01-434.45 - Street Lighting 80,732.25 90,000.00 83,636.37 90,000.00! 55,436.59 85,000.00 -29,563.41 65.22% 85,000.00
01-435.22 - Material Curbing Supplies 40.01 500.00 215.68 500.00 0.00 500.00 -500.00 0.0% 500.00
01-435.245 - Stairs and Sidewalks 5,205.14 5,000.00 693.53 5,000.00 1,131.20 5,000.00 -3,868.80 22.62%, 5,000.00
01-438.22 - Material Roads Supplies 7,737.34 12,000.00 17,613.00 10,000.00 6,861.02 27,500.00 -20,638.98 24.95% 22,000.00
01-438.38 - Rental Equipment 488.95 2,500.00) 1,752.42 1,500.00 1,472.51 4,000.00 -2,527.49 36.81% 4,000.00
Total 430-438 - Public Works Department 799,429.96 813,200.00, 765,659.16 m._u.woc.oo— 560,596.05 840,000.00 -279,403.95 66.74%, 853,130.00
452-453 - Recreation
01-452.14 - Wages - Pool Personnel 71,828.48 65,000.00| 68,575.36 72,000.00! 75,168.82 72,000.00 3,168.82 104.4% 75,000.00
01-452.15 - Wages - Pool Concessions 11,109.50 11,000.00 11,196.95 11,000.00 13,891.12 11,000.00 2,891.12 126.28% 12,000.00
01-452.161 - Social Security 6,344.49 6,000.00 6,102.24 6,500.00! 6,806.00 6,500.00 306.00 104.71% 7,000.00
01-452.162 - U ploy Comp i 2,317.97 1,000.00 2,300.33 1,000.00 891.96 1,000.00 -108.04 89.2% 2,300.00
01-452.20 - Pool Permits, Training, Clearances 1,272.00 1,500.00 1,114.25 1,500.00 1,088.60 1,500.00 -411.40 72.57% 1.300.00
01-452.21 - Maintenance Supplies 2,637.42 1,000.00 1,695.53 2,500.00! 2,158.07 2,500.00 -341.93 86.32% 2,500.00
01-452.22 - Pool Filtration 11,123.80 S.ooo.co_ 7.430.59 12,000.00 13,474.71 12,000.00 147471 112.29% 12,000.00
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Proposed 2019 General Fund Budget
January 1, 2016 through August 31, 2018

01-452.23 - Operating Supplies 3,768.62 5,000.00 2,152.71 5,000.00 4,578.94 3,000.00 1,578.94 152.63% 4,000.00
01-452.25 - Pool Repairs/Maintenance 2,694.69 6,000.00 1,832.24 2,500.00 2,606.56 5,000.00 -2,393.44 52.13% 3,000.00
01-452.26 - Pool Minor Equipment 0.00 3,500.00 5,310.83 3,000.00 122.10 3.500.00 -3,377.90 3.49% 3,500.00
01-452.27 - Computer H/W & Internet 815.40 500.00 615.45 1,000.00 537.60 1.000.00 -462.40 53.76% 1,000.00
01-452.32 - Communications 553.44 500.00 559.61 500.00 337.84 500.00 -162.16 67.57% 500.00
01-452.354 - Worker's Compensation 5,733.64 4,200.00 4,925.36 4,000.00% 2,852.00 4,000.00 -1,148.00 71.3%) 5,000.00
01-452.36 - Utilities 14,301.57 9,000.00 12,466.13 12,000.00 8,794.42 11,000.00 -2,205.58 79.95% 12,800.00
01-452.37 - Pool Buildings - Repair/Maint 4,274.64 5,000.00 689.13 7,000.00 966.25 5,000.00 -4,033.75 19.33% 3,000.00
01-452.371 - Concession - Repair/Maint/Equipt 904.44 2,500.00 1,394.24 4,000.00 1,717.36 4,000.00 -2,282.64 42.93% 3,000.00
01-452.72 - Capital Improvements 0.00 0.00 0.00 30,000.00
01-453.21 - Supplies - Concession Stand 15,747.42 12,000.00 13,060.60 15,000.00 15,042.88 15,000.00 42.88 100.29% 15,000.00
01-453.23 - Sr. Dinner (offset 367.50) 2,760.78 3,500.00 4,049.31 3,500.00 4,447.52 5,000.00 -552.48 88.95% 8,000.00
01-453.37 - Maint/Repairs - Mini Golf 0.00 561.65 166.83 500.00 -333.17 33.37% 300.00
01-453.49 - Other Rec. Activities - Expenses 1,147.36 1,000.00) 446.14 1,000.00| 0.00 1,000.00 -1,000.00 0.0% 1,000.00
Total 452-453 - Recreation 159,335.66 148,200.00 146,478.65  165,000.00 155,649.58 165,000.00 -9,350.42 94.33%, 202,200.00
454 - Parks .

01-454.25 - Maintenance Supplies 0.00 2,500.00 617.82 1,500.00] 508.58 1,500.00 -991.42 33.91%, 1,500.00
01-454.26 - Minor Equipment 2,500.00 2,500.00 699.94 1,000.00] 799.90 1,000.00 -200.10 79.99%| 1,000.00
01-454.36 - Utilities 4,349.12 4,000.00 3,998.62 4,000.00 3,280.12 4,000.00 -719.88 82.0% 4,000.00
01-454,37 - Maintenance - Repairs Services 6,535.42 6,000.00 4,480.65 7.500.00] 11,063.09 7,500.00 3.563.09 147.51% 7,000.00
01-454.75 - Park Equip. - Cap. Improvements 7.623.22 5,000.00 0.00 5,000.00 0.00 5,000.00 -5,000.00 0.0% 3,000.00 Tractor + muich in 2018 (approx 7000)
01-454.76 - Refunds - Park Shelters 0.00 100.00 0.00 100.00 0.00 100.00 -100.00 0.0%) 0.00
Total 454 - Parks 21,007.76 wo;oo.oo— 9,797.03 19,100.00] 15,651.69 19,100.00 -3,448.31 81.95%) 16,500.00
455 - Shade Trees

01-455.22 - Operating Supplies 396.89 500.00 171.99 500.00 290.19 500.00 -209.81 58.04% 500.00
01-455.37 - Shade Tree Health Maintenance 0.00 0.00 0.00 14,000.00 Includes one-time baseline tree health inventory
01-455.44 - Shade Tree - Arborist 0.00 4,000.00, 0.00 3,000.00, 0.00 3,000.00 -3,000.00 0.0% 1,500.00
01-455.45 - Tree Plantings 1,082.76 6,000.00] 1,987.36 6,000.00 609.86 3,000.00 -2,390.14 20.33% 3,000.00
01-455.46 - Borough Gardens 164.55 1,000.00 443.49 1,000.00 275.48 1,000.00 -724.52 27.55% 700.00
Total 455 - Shade Trees 1,644.19 11,500.00 2,602.84 9,500.00 1,175.53 7,500.00 -6,324.47 15.67%) 19,700.00
456 - Libraries

01-456.54 - Annual Contribution 70,000.00 70,000.00 70,000.00 70,000.00] 46,666.72 70,000.00 -23,333.28 66.67%) 70,000.00
Total 456 - Libraries 70,000.00 70,000.00] 70,000.00 uo.ooo.oo— 46,666.72 70,000.00 -23,333.28 66.67%, 70,000.00
457-459 - Community Activities

01-457.295 - Seasonal Decorations 0.00 0.00 0.00 650.00 Holiday lighting - previously included in 459.56
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01-457.31 - Celebrates Fireworks 0.00 4,000.00 0.00 4,000.00 -4,000.00 0.0% 0.00 Moved to 492.04 for Celebrates Fund transfer
01-457.50 - Military Banner Expenses 0.00 17,553.96 1,772.89 2,000.00 -227.11 88.65% 2,000.00

01-458.22 - C. ity Center Suppli 0.00 200.00 0.00 250.00 0.00 250.00 -250.00 0.0% 250.00

01-458.55 - Crafton Performing Arts 0.00 250.00 0.00 250.00 0.00 250.00 -250.00 0.0% 0.00 Line item has not been used for over 5 years |
01-459.56 - Borough Tributes 1,221.04 200.00 879.27 1,000.00, 196.05 500.00 -303.95 39.21% 500.00 _“
01-459.57 - Misc. Contributions 0.00 250.00 19.99 200.00 0.00 200.00 -200.00 0.0% 200.00

Total 457-459 - Community Activities 1,221.04 woo.oe— 22,453.22 _.uoo.oc— 1,968.94 7,200.00 -5,231.06 27.35% 3,600.00 |
462-483 - Community & Economic Development —

01-462.34 - Advertising & Promotions 0.00 3,000.00 680.00 500.00 2,017.82 500.00 1.517.82 403.56% 1,000.00

01-462.42 - Subscription Services 0.00 0.00 0.00 1,820.00 Added for Savvy Citizen annual fee

01-463.72 - Design & Mobility Improvements 0.00 0.00 0.00 18,000.00 Purchase wayfinding signs, improve downtown
Total 462-463 - Community & Economic Dev. 0.00 3,000.00 580.00 .So.oo— 2,017.82 500.00 1,517.82 403.56% 20,820.00

471 - Debt Service - Principal _

01-471.21 - PNC - Duncan Gen Ob Note 257,247.78 257,500.00 262.,562.04 257,500.00 200,474.97 257,500.00 -57,025.03 77.85% 136,062.00

01-471.35 - PNC - Heavy Equipment Lease 10,634.72 44,995.30 16,500.00, 8,139.39 15,000.00 -6,860.61 54.26% 12,440.00

01-471.351 - PNC - Dump Truck Lease 0.00 0.00 0.00 20,750.00 -20,750.00 0.0%) 21,475.00

Total 471 - Debt Service - Principal 267,882.50 257,500.00 307,557.34 274,000.00 208,614.36 293,250.00 -84,635.64 71.14% 169,977.00

472 - Debt Service - interest _

01-472.21 - PNC - Duncan Gen Ob Note 16,835.51 17,000.00) 11,569.63 17,500.00 5,112.94 14,000.00 -8,887.06 36.52% 1,047.00

01-472.35 - PNC - Heavy Equipment Lease 2,800.56 3,199.86 3,800.00 1,362.21 3,500.00 -2,147.79 38.64% 1,798.00

01-472.351 - PNC - Dump Truck Lease 0.00 0.00 0.00 12,800.00 -12,800.00 0.0% 4,002.00

Total 472 - Debt Service - Interest 19,636.07 17,000.008 14,769.49 21,300.00 6,465.15 30,300.00 -23,834.85 21.34% 6,847.00

483 - Agency And Trust

01-483.01 - Police Pension Contrib. 39,924.54 37,000.00 40,210.41 35,000.00 25,710.90 35,000.00 -9,289.10 73.46% 38,700.00

01-483.10 - Police Pension Fund MMO 78,743.52 71,000.00 82,588.56 75,000.00 0.00 83,000.00 -83,000.00 0.0% 63,490.00

01-483.30 - Employee Pension Fund MMO 69,188.28 65,000.00 71,037.00 71,000.00 0.00 45,000.00 -45,000.00 0.0% 93,070.00

Total 483 - Agency And Trust 187,856.34 Gu.ooo.oo— 193,835.97 181,000.00 25,710.90 163,000.00 -137,289.10 15.77%) 195,260.00

486 - Insurance

01-486.01 - Compreh. Liability/Property Ins. 76,427.27 70,000.00 77,691.39 80,000.00 79,664.00 80,000.00 -336.00 99.58% 80,000.00

01-486.03 - Drug Screening 1,612.05 1.500.00 1,896.10 1,800.00 1,999.15 1,800.00 199.15 111.06% 2,000.00

01-486.81 - Property Loss Claims - Borough 81,948.80 11,000.00 9,430.09 10,000.00| 3,365.67 10,000.00 -6,634.33 33.66% 9,000.00

01-486.82 - Property Loss - Damages - Other 0.00 2,000.00 0.00 0.00 0.00 0.00 0.0% - Unused for at least 3 years - eliminate for 2019
Total 486 - Insurance 159,988.12 m».moo.oo— 89,017.58 91,800.00 856,028.82 91,800.00 -6,771.18 92.62%) 91,000.00

491 - Refunds of Prior Year Revenues

01-491.02 - RE Tax Refund - Prior 2,194.23 1,000.00 6,535.40 2,000.00 1,450.90 2,000.00 -549.10 72.55% 2,000.00
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Proposed 2019 General Fund Budget
January 1, 2016 through August 31, 2018

500.00 574.58 500.00 134.00 500.00 -366.00 26.8% 500.00
01-491.06 - Refunds - Trash Collecti 0.00 500.00| 0.00 500.00 0.00 500.00 -500.00 0.0%) 300.00
Total 491 - Refunds of Prior Year Revenues 2,522.57 N.ooo.oo— 7,109.98 w.ooo.oo— 1,584.90 3,000.00 -1,415.10 52.83%| 2,800.00
492 - Interfund Operating Transfers
01-492.04 - Transfer to Celebrates Fund 0.00 0.00 0.00 4,000.00 Cost sharing of Crafton Celeb fireworks
01-492.30 - Transf. to Capital Reserve Fund 0.00 378,600.00 0.00 0.00 0.00 0.00 0.00 0.0% Eliminate for 2019
01-492.36 - TRF-Fundraiser Proceeds-Pool 18,780.54 7,790.24 0.00 Will not budget in 2019
Total 492 - Interfund Operating Transfers 18,780.54 378,600.00] 7,790.24 o.oc_ 0.00 0.00 0.00 0.0%| 4,000.00
66900 - R iliation Discrepanci 0.00 -160.00 0.00
‘Total Expenses 4,291,426.65 4,697.100.00 4,206,752.43 4,289,000.00, 2,795072.16 4,334,500.00  -1,538,527.84 64.51%  4,588,719.00
Net Income 204,705.40 0.00 umm.n:.oo— 0.00 0.00
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Crafton Borough

Proposed 2019 Road Tax Fund Budget
January 1, 2016 to August 31, 2018

2016 Actual | 2016 Budget | 2017 Actual | 2017 Budget | 2018 YTD 2018 Budget | Over/Under | % of Budget | Proposed Budget Comments
Revenues
31-301.10 Road Tax - Current 480,540.86 461,500.00; 476,734.78 430,000.00 432,576.48 480,000.00 -47,423.52 90.12% 476,160.00
31-301.20 Road Tax - Prior 18,293.28 20,000.00 16,710.58 dmboo.oo— 10,586.78 5,000.00 5,586.78 211.74% 17,000.00
31-319.01 Road Tax - P &1 9,630.99 7,500.00 5,345.53 m_oco.oo— 2,400.12 4,000.00 -1,599.88 60.0%) 5,000.00
31-354.03 Green Light-Go Disbursement 0.00 0.00 0.00 704,051.00 |Any not used will be budgeted for 2020
31-363.25 Utility Reimburse - Paving 43,495.68 0.00 44,515.34 - |Line item used on as-needed basis
31-380.01 Refund - Prior Expenses 0.00 0.00 500.00 -
31-399.01 Cap Proj. Fund Carryover 0.00 92,500.00) 0.00 240,000.00{ 0.00 -
Total Income 551,960.81| 581 .moc.oo— 498,790.89 moo.ooc.oo— 490,578.72| 489,000.00 1,578.72 100.32% 1,202,211.00
|Gross Profit 551,960.81 581 .moo.oo— 498,790.89 moo.ooo.oo— 490,578.72 489,000.00 1,578.72 100.32%

....M....I...l.li,.w — ,.. ro— — - i - —y ...1... - .I..j., =y - g 3 b R - .\. e —— - ..- ey
421.00 Bank Fees 194.98 0.00 0.00 - |Unused - elimi for 2019

31-408.31 Engineering - Roads 60,874.60 60,000.00% 56,917.30 78,000.00) 18,979.50 78,000.00 -59,020.50 24.33% 60,000.00

31-408.315 Engineering - Green Light-Go 0.00 0.00 0.00 100,000.00

31-433.603 GLG - Grant Expenditure 0.00 0.00 0.00 704,051.00 |Any not used will be budgeted for 2020
31-433.605 GLG - Construction Match 0.00 0.00 0.00 76,013.00

31-437.25 Equip Repairs 0.00 681.36 0.00 10,000.00 -10,000.00 0.0% 8,000.00

31-438.45 Road - Contract Services 394.00 21,500.00 584.00 10,000.00§ 568.75 1,000.00 -431.25 56.88% -

31-438.74 Cap. Outlay - Equip 0.00 27,040.00 um.ooo.oc— 12,565.00 -

31-439.45 Road Paving Program 398,986.80 500,000.00 483,385.21 mmq.ooo.oo— 107,559.27 395,000.00 -287,440.73 27.23% 252,147.00

31-491.10 Tax Refunds - Current 3,055.74 3.005.86 0.00 3,000.00 -3,000.00 0.0% 1,000.00

31-491.20 Tax Refund - Prior 523.59 2,059.79 490.65 2,000.00 -1,609.35 24.53%) 1,000.00

Total Expense 464,029.71|  581,500.00] 5673,673.52|  690,000.00f  140,153.17|  489,000.00 -348,846.83 28.66%)  1,202,211.00

[Net Income 87,931.10 0.00 -74,882.63 0.00} 0.00
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Crafton Borough

Proposed 2019 Sewer Fund Budget

January 1, through August 31, 2018

| 2016 Actual | 2016 Budget | 2017 Actual | 2017 Budget | 2018YTD | 2018Budget | OverlUnder | % of Budget | Proposed Budget Comments
|Revenues
_em.u._o - Interest/Penalty - Jordan 23,335.20 25,000.00) 23,470.41 25,000.00) 15,974.05 25,000.00 -9,025.95 63.9%| 25,000.00
08-341 - Interest on ! t - PLGIT 2,427.57 ._oo.oo— 8,257.48 500.00} 14,830.68 1,000.00 13,830.68 1,483.07% 9,000.00
08-357.04 GROW Grant Disbursement 0.00 — 0.00 0.00 94,053.00
08-364 - Current Sewer User Fees 1,885,586.93 a.wma.ooo.oo— 1,915,073.48 1,750,000.00; 1,309,920.60 1,800,000.00 -490,079.40 72.77% 2,020,000.00 |Historically under-projected
08-364.01 - Delinquent Sewer User Fees 20,755.54 — 14,584.62 20,000.00 23,700.62 20,000.00 3,700.62 118.5%) 22,000.00
08-380 - Other - Alcosan Billing Reimb. 6,379.48 m.ooc.oc— 6,373.51 6.000.00 6,974.25 6,000.00 974.25 116.24%) 6,800.00
08-381 - Reimb. Current Exp 0.00 Sobo— 0.00 0.00 - [Unused 3 years - eliminate for 2019
08-382 - Misc Income 0.00 o.oo— 85,144.10 0.00] 0.00 -
08-392.08 - Transfer from Sewer Reserve 220,090.00 |Prior years' surplus drawdown
Total Revenues 1,038484.72|  1,755,200.00f  2,052,903.60|  1,801,500.00f  1,371,400.20|  1,852,000.00 -480,599.80 74.05%) 2,396,943.00
NSeS Ly, L - EE T o =i ge it O wad =k Ak i ! . ] : - » =
08-408.312 - Engineering - General Projects 70,000.00 |To address significant defects + flow reduction
08-408.314 - Engineering - GROW Projects 0.00 0.00 0.00 24,000.00 |For Fc in/Sy p {grant match)
08-408.316 - Engineering - Consent Order 207,719.88 150,000.008 173.064.35 150,000.00) 88,774.79 170,000.00 -81,225.21 52.22% 141,000.00
|08-421 - Office Supplies - Postage 929.00 noo.oo— 1,241.46 woo.oo— 204.19 500.00 -295.81 40.84%] 1,000.00
08-425 - Maint/Repair Materials 3,933.66 m.ooo.oo_ 5,405.88 a.ooo.oo— 2,150.59 4,000.00 -1,849.41 53.77% 4,000.00
08-430 - Billing Fee - PAWC/Jordan 58,994 .41 8.80.8— 25,283.80 mm.ooo.oe— 22,905.40 60,000.00 -37,094.60 38.18% 25,000.00
08-432 - Prof. Services - Legal 0.00 d.ooo.oo— 0.00 a.ooo.oo— 0.00 1,000.00 -1,000.00 0.0%; 0.00 |Has not been used for 3 years
08-436 - Alcosan - Qtrly Usage Chgs 836,062.35 go.ooo.oo— 902,650.08 wuw.moo.oo— 481,237.16 1,035,000.00 -563,762.84 46.5%) 1,032,000.00 |Based on 2019 ALCOSAN rate increase
08-437 - Equipment Repairs 16,937.23 m.ooo.oc— 8,947.94 dw.ooobo— 2,923.41 10,000.00 -7,076.59 29.23% 10,000.00
08-438 - Fuel - Sweeper- Trk#108 4,772.93 u.moo.oo— 5,782.38 u.ooo.oo— 2,234.71 4,000.00 -1,765.29 56.87% 5,000.00
08-439 - Water - St Sweeper 0.00 moo.oe_ 0.00 moo.oo— 0.00 -
08-442 - Dues - Permits 7,038.66 u.woo.oo— 7,913.66 q.moo.oo— 7,913.66 8,000.00 -86.34 98.92% 8,000.00
08-445 - Vactor Charge 14,390.00 ._m.ooo.oo— 6,720.00 S.ooo.oo— 4,800.00 10,000.00 -5,200.00 48.0%, 10,000.00
08-446 - Munic. Claim C. issi 4,650.52 a.ooc.oo— 4,121.66 A.ooo.oo— 3,185.06 4,500.00 -1,314.94 70.78% 4,500.00
08-470.1 - Principal - Pennvest | 49,342.52 am.oco.oo— 50,806.31 51 .ooo.oc— 34,626.48 51,000.00 -16,373.52 67.9%| 63,735.00
08-470.2 - Principal - Pennvest Il 36,314.65 a.ooc.oo— 37,253.83 w.\.moo.oo— 25,246.61 37,500.00 -12,253.39 67.32%| 39,123.00
08-471.1 - Interest - Pennvest | 16,994.56 ._w.ooc.oo— 15,630.77 S.coo.eo— 9,598.24 16,000.00 -6,401.76 59.99% 12,602.00
08-471.2 - Interest - Pennvest |I 12,237.11 wm.ooc.oo_ 11,297.93 11,500.00] 7,121.23 11,500.00 -4,378.77 61.92%; 9,430.00
08-473.702 - General Projects Construction 350,000.00
08-473.704 - GROW Construction 94,053.00 |Reimbursed by 08-357.04
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Crafton Borough

Proposed 2019 Sewer Fund Budget
January 1, through August 31, 2018

2016 Actual | 2016 Budget | 2017 Actual | 2017 Budget 2018 YTD 2018 Budget _ Over/Under % of Budget || Proposed Budget Comments
08-473.706 - Consent Order - Contract Work 539,324.92 497,000.00 266,581.66 460,500.00§ 77,335.35 gnm.mco.o@f -351,164.65 18.05% 445,000.00
08-475 - Cap ma:_u:_o..: Purchases 0.00 8,699.13 0.00 1 55,000.00
08-491 - Refunds 2,959.50 500.00; 4,607.26 0.00 3,500.00
08-492 - Capital Project - Reserve Fund 0.00 49,000.00 0.00 35,000.00, 86,472.86 500.00 85,972.86 17,294.57% 0.00 |Unnecessary - fund not budgeted in 2019
Total Expenses 1,812,601.90 1,755,200.00) 1,535,908.10 1,801,500.00 866,729.74 1,852,000.00 -995,270.26 46.26%) 2,396,943.00
Net Income 125,882.82 0.00% 516,995.50 0.00} | 0.00
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Crafton Borough
Proposed 2019 Celebrates Fund Budget

2016 Actual 2016 Budget | 2017 Actual 2017 Budget 2018 YTD 2018 Budget Over/Under % of Budget | Proposed Budget Comments

Revenues

04-367.00 - Crafton Celebrates

56,000.00 Placeholder for reg. fees, donation types, etc.
04-392.01 - Transfer from General Fund

4,000.00 Transfer from Gen. Fund for fireworks
Total Revenues 0.00 0.00, 0.00 0.00} 0.00 0.00 0.00 0.0% 60,000.00
[Expanses
04-457.01 - Crafton Celebrates

62,000.00 Piaceholder for non-fireworks expenses
04-457.31 - Celebrates Fireworks

8,000.00
Total Expenses 0.00 0.00]| 0.00 0.00} 0.00 0.00 0.00 0.0% 60,000.00
Net Income 0.00 o.S— 0.00 9.8_ 0.00 0.00 0.00 0.0% 0.00




